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Academic Planning Council


April 19, 2023

Attendees: Adam Nelson, Derrick Buisch, Steve Quintana, Jeremy Stoddard, Andrea Harris, Pete Miller, Steve Kilgus, Jina Chun, Colleen Conroy, Sarah Schaefer, Kelly Hayek

Ex-officio: Christina Klawitter, Marianne Spoon, Barb Gerloff, Sara Alva-Lizarraga 

Guest: Lesley Bartlett 

Minutes taken by Cindy Waldeck

Meeting called to order at 10:03 AM

A. Consent Agenda
 
a. March 2023 Minutes 

Quintana made motion to approve, Harris seconded. 

Approved unanimously. 

B. Items for Action or Discussion

a. EPS Program Review Response

Bartlett presenting. 

To refresh your minds, the Education Studies major started 5 years ago. Designed to incorporate a range of high-impact practices, research opportunities, and internships. We had 26 majors in 2017, and 138 in 2023. We started with the Educational Policy cert that continues to grow strong: 104 right now. We launched 3 new certs, 50 students in social justice and ed, 10 in language, int. develop has 2 students. But have a campaign for further outreach. Diverse major which we are quite proud of. Course enrollment has increased by more than 3x since we launched the major, and majors have tripled. Working closely with career center to put on career events, make sure students know about career paths, join treks, and this past year we started an internship course that is particularly important for int students that want to hold internships. Research methods – working on applied quantitative class and new content courses. 

Rely heavily on grad students for instruction in the program, primarily as TAs but also as instructors. Hired 2 faculty associates to teach introductory courses. As we’ve grown, we have had challenges. The biggest challenge is the need to increase faculty and staffing. Staff are stressed and strained. Could benefit from a financial specialist and faculty to support specific proposals. Outlined in the response. 

The review itself outlined two pathways in response – with resources and without resources. 

Hayek made a motion to approve, and Stoddard seconded. 

Discussion: these program reviews and our help with thinking through issues that programs face are some of the most important things that this body does. Saying from the perspective of the entire school through shared governance that we want to steward resources responsibility, we want programs to be of the highest quality, and we want to think strategically and resourcefully about how the match between human resources and financial resources connects with curriculum, staffing, program array, and so on, knowing that SoE does not have infinite resources and needs to use what we have wisely. And advise depts about how they might wisely use their resources. Our opportunity to think critically and big about what it means to run great programs well. 

Miller: great to hear about cert programs. I wonder how you see your dept about the intersection of human resources and the needs of the field have shifted. Certificates are becoming more relevant. What about the delivery of research in the field – the intersection of research and engagement? Is that something that has shifted and if so how does it shape the work that you do? 

Bartlett: We have tried to be responsive to shifts. With the growth of enrollment, we have seen growth in hiring and a shift in training of instructors which requires the biggest shift and effort to manage. Shifts in the field led to the development of certificates because we identified areas that we heard from students who were not SoE majors but wanted some specific areas of professional development so that they could pursue work in those areas. For example, lots of students are language majors and want to work outside the United States. Another area is international education development – don’t have a major, thinking about how to fill those interests across the university. We have also been thinking about the kinds of jobs grads are getting and hoping to get. Areas they need prep: policy analysis – more opportunities for applied research experience. Work with clients, design projects, and learn to communicate results clearly and effectively. The Career Center identified a focus on education and technology in the ed-tech field. We just started thinking about what it would look like to collaborate with other units across campus to build skillsets or make that possible for students. There are also larger paradigm shifts – decolonizing. 

Very interdisciplinary dept. Incredible opportunity to learn in a multi-interdisciplinary community. 

Nelson: draw attention to SoE is growing; the undergraduate population is what is really growing. Grad is stable. No department in SoE has seen more rapid growth than EPS. The tripling of students and courses to make an array of coursework available is significant. The theme of the program review is growth. In a sense, structured response. What helps to contextualize review and response: how does a dept accommodate that growth instructionally? There are 3 categories of instructors: tenure track (teach ½ appt), instructional faculty (teach full appt), and grad students (teach up to ½ appt) each with different demands. Generally, we don’t accept students to teach courses but instead to become leaders in their field. A lot of training goes into grad students. With instructional staff, hired strategically to meet growth needs for depts, what we are seeing across SoE as undergrad instruction grows, is a discussion of how to meet the demands with growing numbers of instructional staff. Instructional staff vs. tenure track faculty. Ways in which SoE and university, when hiring instructional staff, seek more long-term appointments, stable, renewable, and reliable, to avoid the worst aspects of justification of workforce. When committing to new instructional staff needs, think carefully about the curriculum and where it's growing to foster long-term growth. Placing resources where you know long-term growth exists. The big picture of where it seems this particular department's undergrad program fits in the changes going on in SoE. Very rapid enrollments across the school. 

Bartlett: as we build growth, a continual curriculum analysis includes both surveying students, and looking at peer institutions and how they develop ed studies projects, looking at where students are getting jobs, and evaluating curriculum accordingly. 

Nelson: happy to see thinking about overlapping courses. The proliferation of courses teaching the same things in different places is not helpful. Distinct and different courses when resources are limited. 

Developed huge Excel file and thought about skills in major, and where they will get those skills throughout curriculum. 

Barb: certificates and major development have been wonderful in concert with the teacher cert program. We have a lot of students who are good thinkers beyond the classroom. Really good compliment for someone who might want to go to grad school. A wonderful compliment for students interested in ed law, underscored by a group of prospective students. A student kept getting more and more excited, can she do more than 1, can she do a major in addition to EE, she wanted more info. Interesting moment to see, even in HS, prospective students thinking of the larger picture. 

Bartlett: appreciate Barb for interfacing with the process and students. We have students come into 300 or 412 to get a taste, and then move to EE major. A number of students who are double majors – nice synergy between Ed studies, Special Ed, and elementary ed.

Approved unanimously. 

b. New Degree Proposal: Notice of Intent - BS in Design, Innovation, & Society – School of Human Ecology 

Nelson presenting. 

Notice of intent sent to schools and colleges to consider opportunities for collaboration and concern. Long road to approval – UW Madison schools and colleges review, then up to other schools and colleges, and up through the System. Then the full authorization goes through governance. 

Conroy made a motion to approve, and Miller seconded. 

SOHE has design major already. Design as a broad enterprise and space for thinking and innovating is spread across many spaces on campus, including the Art Department, and the named option for Graphic Design. This broadly named major may complement or overlap with programs offered in the SoE. NOI refers to instructing students in visual communications with a connection to Graphic Design. Design and Culture explores media, and Graphic Design is heavily involved in media, and the list of other majors strangely does not include graphic design even though it is mentioned in programs currently offered at Madison. 

Stoddard: Game Design is also included. Overall have support for the major, and welcome conversation about how undergraduate courses fit in. Mischaracterized its design and services. Broadly design and theory courses. Not a ton of overlap, but opportunities, but the description of the program is a bit off. We welcome a conversation about the process. 

Conroy: might be able to be listed as well, and opportunities for collaboration with coursework. Being part of the conversation. Request specific classes 

Buisch: Similar reservations. Want to make sure graphic design is more clearly delineated in the NOI document. Trying not to take offense. Generally supportive. SOHE is an excellent working partner. Similar suggestions about highlighting certain courses. Send specific courses. Concerns about graphic design showing up on other parts of campus. Clearly message is that we would like to avoid mission creep where they are teaching coursework in our area of expertise. Graphic design is housed in the art department. Not to be exclusionary but clear. 

An overly simplistic understanding of where credentials live. Can require monitoring space like social media to avoid mission creep. 

Graphic Design and Art isn’t a degree, named option. The NOI may not have been articulated clearly. Might be a reason that graphic design and game design are not included in the list so we can ask that the paragraph include more accurate descriptions of how GD and GD are characterized.  

Collaboration is a great virtue of UW Madison as a student

Stoddard made a motion to accept amendments, and Kilgus seconded. 

Approved unanimously. 

All in favor of accepting an amendment to the motion to endorse the proposal?

Approved unanimously. 

Meeting adjourned at 10:39 AM 
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