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Academic Planning Council


January 18, 2023

Attendees: Adam Nelson, Derrick Buisch, Bill Hoyt, Jeremy Stoddard, Andrea Harris, Pete Miller, Steve Kilgus, Bill Schrage, Jina Chun, Kate Corby, Sarah Schaefer, Steve Quintana, Kelly Hayek, Colleen Conroy, 

Ex-officio: Marianne Spoon, Barb Gerloff, Sara Alva-Lizarraga, Christina Klawitter
Guests: Parmesh Ramanathan, Marcy Carolson
Minutes taken by Cindy Waldeck
Meeting called to order at 10:07
A. Consent Agenda
a. November 2022 Meeting Minutes 

B. Items for Action or Discussion
i. Follow up on credits earned in summer
1. Administrative Change for Academic Standing
a. Discontinue practice due to how few credits students take. High Stakes for 1 3-credit course. Creating a minimum threshold before utilizing practice. Would require too much customization from student information system and not feasible. Actions are meant to support students. Multiple levels of actions. Consultation will lead to increased outreach to students with incomplete coursework. For now, Student Services will try to discontinue academic actions in summer and go from there to learn from the experience. 
ii. Verbal Announcements: HIB – 
1. Follow up on Grievance Policy
a. SoE APC voted to add reference to HIB Policy to revised Grievance Policy 
b. Campus reviewing all aspects of HIB policy and therefore we need to pause on including HIB. Return to process when campus HIB policy is complete. 
c. Adding approved grievance policy to June 1st Guide Publication. 
a. Discussion: Graduate School Listening Session 
i. Presenter: Parmesh Ramanathan, Associate Dean, Graduate School 
1. Updates:
a. Primarily here as a listening session. 
i. Graduate School strategic plan. 
1. Drafting vision, mission and priorities. Still working on action items of priorities. 
2. Hope to complete process by end of Spring 2023
ii. Admissions Software
1.  Chose a vendor and purchased licensre called Slate from Technosolutions used by several Big10 peers. Has a CRS system built in – integrates communication. 
2. System will allow for integrated communication. 
3. 131 programs are using salesforce. 
4. Will take time for configuration. Will go live in January 2024 and then moving forward.
5. Graduate school will contact faculty and staff as they configure the system
iii. Delta Teaching program
1. Graduate student-specific teaching and learning program. Long-existing program moved around campus. 
2. Moved to The Graduate School about a year ago. Dean Karpus working with Provost to ensure funding is sustainable. 
3. Asking for feedback from faculty and staff on effectiveness of Delta Program. Contact via email or directly with the Dean about perspectives of program and the long term sustainability. The Graduate School is collecting data but are seeking out stories and experiences with the Delta Program. 
iv. Diversity initiatives within the Graduate School
1. Graduate Research Scholars 
a. How is that going? 
b. How can the graduate school support this? 
c. Fellowship Office – which fellowships are key to different parts of campus? 
d. Professional Development of a broad set of students 

2. Questions from SoE APC Members 
a. Timing of EdGRS allocations
i. Timing of when Graduate School receives information about funding, would be helpful to hear about them before the holidays. 
ii. GSCC Allocaitons: Dean Karpus is open to rethinking how this is done. A lot of historical rationale about why things are done certain ways. They want to make the process both more transparent and more straightforward. Would consider moving up the timeline. 
iii. Is there a timing that SoE is working with depts? Yes, Dean’s Office sends letter to depts with suballocation to frame their admissions strategy around this funding. Deadlines Dec 1st and Dec 15th. Backing up into later fall would be helpful
iv. Constant pressure on Grad School Dean to allocate to individual programs rather than schools. Still ask each programs to fill out application for funding. SoE is the only school that provides bulk funding.
v. In Fall semester, depts submit GSSC requests. Takes time for departments to submit the paperwork. 
vi. Allocated on Dec 15th.
vii. EDGRS was later.
viii. Hoping to know sooner if there’s less money to go around. Goal to make it more timely. 
ix. Pooling of resources that SoE uses has been a reason why the cuts have been smaller due to the value of leveraging resources. 
b. Constraints on releasing this and other funding information 
3. Possibility of additional dissertation fellowships from graduate school that might operate like the fall competition for faculty
a. How that would work on campus is a major component. A pitch can be made to WARF but that would be one approach. Also an opportunity to work on joint fundraising. The Graduate School does not raise money in order to not compete with schools and colleges. Think about how we can develop a broader structure to raise funding to distribute to schools and colleges
i. SoE would be interested in this partnership. Room for synergy. 
ii. Similar to a fall competition grant – applying for internal graduate dissertation fellowship. The need for more dissertation year funding for graduate students is high. Internal development capacity on that front is limited. Dean Karpus is enthusiastic about this idea. Might look differently across different schools and colleges. 
iii. WARF funding has to be spent in the year received but no restriction in allocation otherwise. 
iv. Stipend has increased by 50% but funding from WARF has not increased 
v. explore any strategy to increase overall pot
vi. campus-wide, the increased stipend as resulting in difficult fiscal situations. 
b. WFAA – Graduate School does not have a director of development, and has no donate here button. Can donate, but do not solicit donations. No development officer. With new leadership, good opportunities for changes. If you feel it is important that the graduate school do development, important to bring up with Dean Hess. 
4. Interest in travel for graduate student – funds for travel and summer funding, seed funding for research 
5. Professional development for graduate students
a. Student experience graduate school data
i. The major issue that 62% of doctoral students want is non-academic job 
ii. Hope that Delta Program can be a broader growth of career services for graduate students
iii. Trying to figure out how to obtain resources and career services in The Graduate School
iv. Partnership with school-specific career centers. Career fair for non-academic careers, what would that look like? Coordinating with career development managers? 
v. One of the issues that comes up at undergraduate level is that there is university-wide coordination. Ideal if there was a marriage of what is specific to school or college program, and then layered on top offered at campus level. Offerings could be expanded and better coordinated. 
vi. Graduate Student Advisory Council – lots of ideas sounding like writing op eds, grant writing, skill development that doesn’t necessarily fit program. Potential skill gap. Thread up unintended discomfort of grad students that don’t want to become faculty feel and needing to get support outside of the department. 
vii. Graduate Students are not all PhD students. Number of masters students have grown by 20% in last 5 years. Graduate School has not kept up with career services. Students in these programs expect a job when they graduate. Constantly being discussed but is an evolving issue. 
viii. Career Services Executive Council came together because career services are so decentralized. 
ix. Hope is that the graduate school could work with schools and colleges and departments and programs
x. 131 – the other thing often missed is that 131 programs start in june, and a lot of services start in fall and so students miss out of these services and supports. That culture shift has been slow-coming. Traditionally fall-spring, but summer is increasingly an active time period. 
xi. Art dept has MFA which is a terminal degree, creative writing, dance, when there is dissertation funding, MFA programs should be included in those funding opportunities. 
1. MFA is tied into PhD due to special role MFA has. 
6. Delta Program – whether the Graduate School had considered offering a certificate for expertise in teaching through Delta
i. Currently delta offers programs with unofficial credentials. But TGS is thinking about converting that into a regular grad professional certificate. Could be used as prof development, meeting bredth requirements, etc. This will depend on who will house the certificate. Right now, those instructors are volunteers so funding is a question. Other kinds of credentials that exist at peer institutions like badges and microcredentials. Hopefully resolved in the next year as the broader Delta Program issues are resolved. 
7. What proportion of depts on campus when they offer guaranteed funding packages, count external fellowships won by students? How do departments treat this? 
a. Students need to be supported for 4-5 years through some combination of funding which typically includes external fellowships. All of the different funding sources are part of the guarantee. Not explicitly stated anywhere. If there are glitches, Graduate School would like to know. Want to know about bottlenecks. 
i. Conventional that any kind of funding can count but some depts do or do not include this. 
ii. How important are external fellowships?
1. More important for some depts than others. For some, its 15% of students get exernal fellowships and other depts get 0. 
2. Growth in support? Sessions available, and the school and departments mentor graduate students. Doing more at university level may not lead to more success for the specific kinds of fellowship applications. 
3. Graduate School has found that when we compare our external fellowships to peers that we do not do as well as peers. Not on success rate but percentage of applicants applying for for these opportunities. 
4. As we guarantee funding, the incentive to apply for external fellowships is lower. 
a. Far below peers for NSF funding
b. Could be more support, encouragement, incentive. 

Meeting adjourned at 11:00 AM 
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