Part A: Request for Authorization to Plan (Notice of Intent) Guidance 09/07/2022


[bookmark: _Hlk143616418]CIRCULATION OF PART A: REQUEST FOR AUTHORIZATION TO PLAN (Notice of Intent)

☐  The proposing university’s Office of the Provost sends the document to the UW System Administration Office of Academic Affairs (oaa@uwsa.edu) and to all UW System provosts and liaison via pprnoticeofintent@uwsa.edu.
☐   In the cover email, indicate if you are seeking the fast track or standard track approval to plan process.
· If the program is being considered for fast track approval, a staff member from the Office of Academic Affairs will contact you to schedule a consultation appointment with the AVP of OAA. UW universities will not circulate the document for comment.
· If the program is being considered for standard track approval, UW universities will circulate the document for comment and respond to you within the comment period indicated in SYS 102a.

[bookmark: _Hlk143616600]PART A:  DOCUMENT ELEMENTS AND GUIDANCE

Request for Authorization to Plan (Notice of Intent) 
Degree Type in Academic Program Name
University of Wisconsin-Institution Name

Submission Track
☐   Indicate whether or the proposed degree program is being submitted for fast track consideration or the NOI standard-track. If fast track, note and incorporate fast track eligibility requirements outlined in SYS 102a.

ABSTRACT
In this section, please address the following elements. 
☐   Opening sentence: The University of Wisconsin (UW)-[Campus] proposes to establish a [Degree Type] [put acronym here] in [Academic Degree Program Name]. 
☐   Provide the rationale for proposing the program e.g., elevation of a successful minor/concentration/emphasis to a full major, response to accreditation recommendations, part of a suite of programs in a distinctive area of the array, or a new distinct area of growth for the university.
☐   Describe any distinctive tuition structures, such as service-based pricing.
☐   Discuss careers and professional employment that students will be prepared to enter upon program completion
☐   Provide a statement about demand by summarizing the demand data shared within the document.

The University of Wisconsin (UW)-Madison proposes to establish a Major in Public Policy. 
[bookmark: _Hlk147822388]Currently, there is no undergraduate major in public policy in the UW System and this is one of the fastest growing majors at competitor institutions across the country. The La Follette School launched a certificate in public policy in fall 2019, and a certificate in health policy in spring 2022. Since its inception in 2019, the number of students in La Follette’s certificate programs has grown sixfold; it is one of the fastest-growing programs on the UW-Madison campus. That demand is what motivated La Follette to explore the creation of an undergraduate major. The undergraduate major would build upon the courses currently taught by La Follette faculty for these certificates.

This major will meet demand at UW-Madison for a major that offers students marketable skills for diverse professional careers across multiple sectors while offering the academic rigor to compete for slots in graduate programs in a variety of disciplines. the La Follette school offers a major to train undergraduate students as 21st Century leaders: those with the skills to discover, examine critically, preserve and transmit the knowledge, wisdom and values that will help ensure the survival of this and future generations and improve the quality of life for all.

PROGRAM IDENTIFICATION

☐   University Name	
University of Wisconsin (UW)-Madison
	
☐  Title of Proposed Academic Program
Major in Public Policy

☐   Degree Designation(s)
Bachelor of Arts/Science

☐   Suggested Classification of Instructional Programs (CIP) Code
Provided by APIR

Mode of Delivery
☐ Indicate if this is a single institution or UW System Collaborative (HLC Consortial)
Single institution

☐ Indicate the program modality in which the program will be delivered
Primarily face-to-face; some hybrid or online

Department or Functional Equivalent
☐  Indicate what department will house the proposed degree program. 
La Follette School of Public Affairs

College, School, or Functional Equivalent
☐  Indicate what unit (College or School) will house the proposed degree program.
College of Letters & Science

Proposed Date of Authorization
☐ State when you hope to advance this program to the Board of Regent for authorization.
Spring 2024

Proposed Date of Implementation
☐ State the anticipated term and year for implementation after BOR approval 
Fall 2024

PROGRAM INFORMATION

Rationale 
☐   Discuss what factors prompted and supported planning the proposed program. Include relations to the university’s strategic initiative or academic program plan.
The La Follette School trains leaders and conducts research to inspire evidence-based policymaking and to advance the public good. Establishing a major in public policy represents the next phase in a long history of practice of the Wisconsin Idea, UW–Madison’s century-long commitment to extend its expertise beyond the campus borders. 

In an era simultaneously characterized by unprecedented change, polarized politics, and abundant opportunity, the La Follette school proposes to offer a major to train undergraduate students as 21st Century leaders: those with the skills to discover, examine critically, preserve and transmit the knowledge, wisdom and values that will help ensure the survival of this and future generations and improve the quality of life for all. 

The School builds on a strong foundation of UW–Madison policy research, teaching and leadership addressing immediate and long-term challenges. In the early decades of the 20th century, while Wisconsin’s biologists were discovering the major vitamin groups to improve the nutrition of cows, Wisconsin’s social scientists were creating Social Security, Unemployment Compensation, Workers Compensation, and other policies to advance the social good. These social scientists worked closely with political leaders like Robert M. La Follette to help enact legislation that embodied the best social science research, intentionally incorporating multiple academic disciplines to address complex problems. Today, that tradition is stronger than ever.
The public policy major invites undergraduate students to dive into that evolving tradition with all its complexity: to investigate dynamic systems, boost comfort with ambiguity, and seek insights from a broad range of perspectives and expertise. In doing so, the major also trains students to seek out research and perspectives from diverse social, economic, racial and ethnic communities and scholars. This approach, along with an emphasis on student-centered, hands-on learning and applied experiences in policy settings, promotes the major as a welcoming community for inclusive learning. Because service learning represents a critical piece of the La Follette School’s pedagogy, the public policy major knits the Wisconsin Idea into its very fabric.
Need as Suggested by Market Demand
☐   Describe the national, state, regional, and local market, workforce, and industry need for the proposed program, including relevant data.
☐   Include studies conducted by the institution. 

This major will meet demand at UW-Madison for a major that offers students marketable skills for diverse professional careers across multiple sectors while offering the academic rigor to compete for slots in graduate programs in a variety of disciplines.

According to the U.S. Bureau of Labor Statistics, more than a quarter of public employees are over 55. That number approaches 30% for the federal government. 

As noted in a recent Bloomberg article, "About 31% of the country’s 2 million full-time federal employees will be eligible to retire at the end of 2025, and 47% will be eligible by the end of 2030....Just 7% of full-time federal workers are under the age of 30 — compared to about 20% in the US labor force. And in the federal information technology workforce, an area of great need, there are almost 14 times more employees over age 50 than under 30."

Across the country, 1 in 5 young adults say they would like to work for the government. To meet the growing demand, public policy programs are expanding at universities across the country.

An equally important trend is that the nature of a large portion of public sector work is rapidly shifting. Employees now entering the government workforce are increasingly required to use innovative technologies and analyze data to identify what works, and what doesn’t, in policymaking and implementation.

Combined, these trends present a tremendous societal opportunity to invigorate our government with a workforce that will be crucial to ensuring economic prosperity and security. As the public sector evolves, so must public policy education. La Follette’s curriculum emphasizes coursework to prepare students for these roles.

Need as Suggested by Current Student Demand
☐   Describe the method used to project student demand for the program.
☐   Discuss studies conducted and data that support and sustain student demand.
☐   Discuss how approval of a new academic degree program will affect existing enrollments/demand for related programs.

Currently, there is no undergraduate major in public policy in the UW System. The La Follette School launched a certificate in public policy in fall 2019, and a certificate in health policy in spring 2022. The undergraduate major would build upon the courses currently taught by La Follette faculty for these certificates, including these core courses:
· Issues in Contemporary Public Policy
· Analytical Tools for Public Policy
· Evidence-based Policymaking
The undergraduate major would also expand the pipeline to our master’s degrees, which currently benefit from both the undergraduate certificates as well as an accelerated option.

The intellectual content and learning outcomes of the proposed major will provide a strong complement to related disciplines such as political science and economics. The La Follette curriculum is distinct in its emphasis on practice and experiential learning, versus theory. As noted in the learning outcomes above, the curriculum intertwines critical thinking skills with those necessary to have impact and affect change (e.g. strategic communication, understanding institutions/stakeholders).

Since its inception in 2019, the number of students in La Follette’s certificate programs has grown sixfold. It is one of the fastest-growing programs on the UW-Madison campus. That demand is what motivated La Follette to explore the creation of an undergraduate major.

Overview of the Program
☐   Provide a general overview of the program and the curricular components, including a description of the anticipated number credits to degree. For undergraduate programs include general education credits. 
☐   Include information about any anticipated HIPS and other required learning experiences, including anticipated internships, clinical, or other program components.

The Major in Public Policy, housed at the La Follette School of Public Affairs, will prepare undergraduate students to understand, navigate and work collaboratively to shape public policy in Wisconsin, the United States, and globally. Students gain respect for, and commitment to, the ideals of a pluralistic, multiracial, open and democratic society, learning skills for leadership, collaboration and negotiation to advance the public good.
 
The major offers coursework that blends content knowledge from economics, political science and sociology with hands-on lessons from public administration, public management, and organizational behavior. The major is broadly interdisciplinary, inviting students to hone their capacity to apply critical thinking to lessons requiring data and insights from a broad range of disciplines. 

Core courses will cover key contemporary policy issues, actors, institutions and processes, applying a range of evidence to complex problems. Students completing the major will be able to effectively identify, produce, evaluate, and communicate evidence-based public policy approaches, anticipating potential tradeoffs of those approaches. They will build skills in applied research, quantitative analysis, and communication through case studies, simulations, policy writing, and debates. Courses will train students in adaptive and collaborative leadership skills, including strategies to promote civil discourse in political and policy negotiations, especially in settings characterized by difference and disagreement over core values, priorities, and evidentiary norms. 

Active learning will help students learn systems and data-informed approaches to problem-solving, and depending on their career interests, they will complete a required high-impact learning experience (e.g., internship, workshop course, applied research, or a capstone experience).

Learning outcomes:
· Apply theoretical and empirical frameworks from economics, political science, sociology, public administration, public management, and organizational behavior to analyze public policy issues, using evidence to inform recommendations and policy decisions
· Identify interests and roles of governmental and non-governmental institutions and other actors in the policy making process
· Practice key principles of policy analysis, public administration, public management, and organizational behavior in addressing complex problems in the public interest
· Critically evaluate quantitative and qualitative research, identify its strengths and limitations, and highlight its implications for public policy
· Write and communicate clearly and effectively about public policy problems and solutions, using evidence-based strategies to address diverse sets of stakeholders
· Work and learn collaboratively across disciplines, effectively anticipating, learning from, and navigating issues where opinions, values, and perspectives often differ or conflict
· Serve as skilled leaders across sectors, focused on improving and infusing evidence into decisions regarding public policy
Major requirements are listed in the chart below, with core courses and electives totaling 30 credits. An internship experience is a core course requirement. Syllabi for the PUB AFFR ZZZ courses were developed in summer 2023.

	Prerequisite Courses (10-11 Credits) Complete prior to junior year and before declaring a public policy major. Take in any order.

	Government Course
3 credits
	Economics requirement
4 credits
	Statistics Requirement
3-4 credits

	Major requirements (proposed, 30 credits)

	Core courses
18 credits
	PUB AFFR 200: Contemporary Issues in Public Policy (3 credits)
PUB AFFR ZZZ: Policy Actors, Institutions, and the Policy Process (3 credits)
PUB AFFR ZZZ: Adaptive Leadership and Collaboration in Public Policy (3 credits)
PUB AFFR ZZZ: Advanced Evidence-Based Policy Making and Communication (3 credits)
PUB AFFR 380: Analytic Tools for Public Policy (3 credits)
Internship Experience (3 credits)

	Electives
12 credits
	Pick from approved list with at least two courses with a specific policy area focus.



Projected Time to Degree  
☐   Discuss projected time to degree. Please explain if timeline falls outside of standard progression timelines for the degree type.
The Major requirements were developed to create a traditional 4-year undergraduate degree. 

Accreditation 
☐   Explain any applicable specialty accreditation requirements and review, if appropriate. 
☐   Note whether notice or additional approvals will be required from HLC. 
N/A

Institution and University of Wisconsin System Program Array
[bookmark: _Hlk147823444]☐  Discuss the program in relation to your university’s academic program array.
☐  Use the academic dashboards provided by OPAR to contextualize the program in relationship within the UW System array. Be sure to check the UW System array by CIP code as well as program title. 
APIR

Anticipated Resources
☐ Provide a description of existing or anticipated faculty and staff resources required to deliver the program.
☐ Provide a description of existing or anticipated facility and capital equipment required to deliver the program.
Twenty-one La Follette School faculty members )whose percent appointments add up to 16.66 FTE) are uniquely positioned on campus to lead and deliver this program, and campus recently supported 4 additional faculty recruitments for the 2024-25 academic year. A list of actively engaged faculty and staff is available here.

Existing resources would allow for a major with limited enrollment. At peak expected student demand, La Follette anticipates the need for additional faculty (5), student services staff (6), and teaching assistants (10). The pace of growth of the major will be contingent upon adding resources.

Additional Fast Track Elements (if submitted for fast track consideration)
☐ Indicate if the proposed program represents an elevation of a sub-major/sub-plan and/or how the proposed curriculum is current being offered at your university.
☐ Affirm the proposed academic degree program will be offered within the university’s existing resource base or demonstrate capacity to fund the program on a self-supporting basis. 
☐ Affirm the proposed program will be delivered consistent with UW System, state, and federal guidelines and policies.
N/A
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