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Concept for Discussion with School of Education (SoE) Board of Visitors 
SoE Impact 2030 Scholars Program 
October 2020
Context: The School of Education (SoE) is investing in student support initiatives and innovative programs, intent on growing undergraduate enrollment to 2,050 by 2023 (from 1,522 in the fall of 2020), and continuing our upward enrollment trend among targeted minority, first-generation, and Pell-eligible students. Initial, unofficial enrollment reports for Fall 2020 reveal small declines in undergraduate enrollment, and in the percentage of targeted minority students, compared to Fall 2019. We attribute at least some of the declines to the COVID-related challenges our students are facing. Students need our financial and academic support more than ever; we are seeking your support and advice for launching the School of Education Impact 2030 Scholars Program.

Impact 2030 Scholars Program Description: The School of Education Impact 2030 Scholars Program (ISP) seeks to attract and retain highly capable undergraduate students to enhance the representation of targeted minority, first-generation, and Pell-eligible individuals (referred to throughout as ISP eligible) who enroll and successfully matriculate through SoE programs in the arts, health, and education fields. Through nominations, referrals, and independent application processes, prospective ISP eligible School of Education students will be selected to participate with a cohort to receive a scholarship that fully funds their four year cost of attendance (in combination with other scholarships and grants). These scholars will also engage in capacity building activities that contribute to their educational and occupational identity development and success. 

ISP Goals:
1. Expand the number of ISP eligible Wisconsin residents who enter and successfully matriculate through the UW-Madison School of Education;
2. Help build the pipeline and community of culturally competent leaders who serve and positively impact the world in the arts, health, and education fields;
3. Enrich and enhance the experiences and diversity of the educational community within the School of Education.
ISP Components: In concert with a scholarship that alleviates the financial burden of attending the School of Education, the Impact 2030 Scholars Program aims to increase the admission and retention of eligible students through the following program efforts:
· A summer transition program before freshman year for a cohort of ISB-eligible students that facilitates early socialization to UW-Madison and School of Education resources, promotes a peer group for academic and social development and success, and contains at least one academic credit-bearing course that supports progress to degree;
· Provide a four-year, last-dollar scholarship that when combined with other grants and scholarships (such as Pell and Bucky’s Promise) covers the full cost of attending the UW-Madison School of Education;
· Provide a community of academic support, including but not limited to academic advisors in student services and in SoE departments, faculty and peer/student mentors, professional development opportunities, and leadership development opportunities;
· Promote engagement in high-impact educational practices through internship opportunities, community based learning and engagement, undergraduate research opportunities, and study abroad opportunities, drawing on already existing School of Education structures and programs whenever possible;
· Monthly cohort meetings to build relationships, address critical issues related to matriculation, and address current issues that impact the work of students.
ISP Qualifications:  
The following is a possible recruitment strategy for the Impact 2030 Scholars Program:
Students with demonstrated interest in a UW–Madison School of Education program must be first-time new freshmen who are ISP eligible and are admitted to UW-Madison. Students will be selected for the cohort from across the arts, health, and education fields within the School. Scholarships are renewable for up to four years for students who maintain good academic standing and effectively matriculate through their School of Education program.

Discussion Questions:
1. What do you think about the program goals? Are there other important goals we ought to prioritize? 
2. We are considering whether to target Wisconsin students only or broaden our recruitment efforts for this program beyond Wisconsin. What are your thoughts about this?
3. How would you advise us to weigh academic merit and financial need as we select students for the program? 
4. What other questions should we be thinking about as we develop this program?
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