
DATE:  January 14, 2021 

 

TO:  Members of the ADMINISTRATIVE COUNCIL 

 

FROM:  Diana Hess, Dean  

 

SUBJECT:  Agenda for meeting on Wednesday, January 20, 2021 

 

LOCATION: 

Join Zoom Meeting 

https://uwmadison.zoom.us/j/96570919031 

 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

        +1 929 205 6099 US (New York) 

        +1 301 715 8592 US (Washington D.C) 

        +1 346 248 7799 US (Houston) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

Meeting ID: 965 7091 9031 

 

Administrative Council 

 

 Welcome 

 

 SoE Updates (Diana) 

 

 Discussion of how we will approach leadership with evolving employee 

expectations in the Spring, Summer and Fall, including support for employee 

morale and compliance with major changes such as new testing protocols, vaccine 

rollout, and eventual return to campus.   

o What supports do you need to carry out your leadership role effectively? 

 

 

Future AC meetings 2020-21 
March 17 

May 19 
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