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School of Education Office of the Dean
377 Education Building   University of Wisconsin-Madison   1000 Bascom Mall   Madison, WI   53706-1398
608-262-1736     Fax:  608-265-2512
[image: ]DATE:  November 18, 2020

TO:  Members of the ADMINISTRATIVE COUNCIL

FROM:  Diana Hess, Dean 

SUBJECT:  Agenda for meeting on Wednesday, November 18, 2020
[bookmark: h.gjdgxs]
LOCATION:
[bookmark: _GoBack]SoE Dean's Office Room
https://uwmadison.webex.com/meet/pr926224917

Join by video system
Dial pr926224917@uwmadison.webex.com and enter your host PIN .
You can also dial 173.243.2.68 and enter your meeting number.

Join by phone
+1-415-655-0001 US Toll
+1-415-655-0001 US Toll
Access code: 926 224 917

Administrative Council

· Welcome

· SoE Updates (Diana)

· Goals Discussion (Sign up or be assigned to one of four goals; break into breakout rooms for 20 minutes of discussion, then share conversation with the whole group)

1. Provide students, staff, and faculty the leadership and support needed to thrive during this extraordinarily difficult year.
2. Incorporate lessons learned during the COVID-19 pandemic, including working with departments and units to understand and address student needs.
3. Incorporate undergraduate students in research enterprises across the School and expand opportunities for undergraduate research.
4. Determine the best strategies and structures to provide funding and support for historically underrepresented graduate students.



Future AC meetings 2020-21
January 20
March 17
May 19
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