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Responsible Office: School of Education Dean’s Office

School of Education Interdepartmental Cost- and Revenue- Sharing for Fund 131 Course Instruction Policy


Rationale/Purpose of the Policy	
The purpose of this policy is to ensure that School of Education departments that provide instruction to students from other departments’ Fund 131 programs are fairly compensated for accommodating those students. 
Definitions
Add explanations of key terms or concepts specific to the policy. (optional)

Scope
Add a general statement about who and/or what the policy applies to. (optional)

Policy Details
When students enrolled in a Fund 131 program in the School of Education at UW-Madison take any course(s) taught by an instructor (or instructors) from another department in the School of Education, the Fund 131 program must compensate the instructor’s home department as follows:

A. When a course is taught during the academic year:

Model 1
1. If an SoE instructor teaches any (101 or 131) course sections that include students from another SoE department’s Fund 131 program, then the Fund 131 program must transfer funds into the instructor’s home department at a standard rate of $550/credit for each student from the Fund 131 program. For example:  

131 PROGRAM REVENUE COLLECTED @ $800/credit 

	# of students from another department
	# of credits
	$800/credit
	after 10% campus tax
	TOTAL REVENUE

	5
	3
	$800
	$720
	$10,800

	15
	3
	$800
	$720
	$32,400

	25
	3
	$800
	$720
	$54,00

	35
	3
	$800
	$720
	$75,600



131 PROGRAM REVENUE AFTER INTER-DEPARTMENTAL TRANSFER @ $550/credit 
	# of students from another department
	# of credits
	$500/credit
	TOTAL TRANSFER to instructor’s department
	NET REVENUE to 131 Program

	5
	3
	$550
	$8,250
	$2,550

	15
	3
	$550
	$24,750
	$7,650

	25
	3
	$550
	$41,250
	$12,750

	35
	3
	$550
	$57,750
	$17,850



Model 2
2. If an SoE instructor teaches a specific (101) course section exclusively for students from another SoE department’s Fund 131 program, then the 131 program must compensate the instructor’s home department at the rate of 12.5% of the instructor’s nine-month salary/fringe, plus the cost of any Teaching Assistants’ salary/fringe. The instructor’s home department will use the financial transfer as “salary savings.” 

B. When a course is taught during the summer:
If an SoE instructor teaches any (101 or 131) course sections that include students from another SoE department’s Fund 131 program, then the Fund 131 program must transfer funds into the instructor’s home department at a standard rate of $550/credit for each student from the Fund 131 program. 
If an SoE instructor teaches a specific (101) course section exclusively for students from another SoE department’s Fund 131 program, then the 131 program must compensate the instructor’s home department at the rate of 1/9 of the instructor’s nine-month salary/fringe, plus the cost of any Teaching Assistants’ salary/fringe.
The chairs of both departments must approve such agreements in writing (email is OK) before the course(s) in question are put into the course timetable and must share a copy of their agree-ment with both the Chief Financial Officer and the Senior Associate Dean. 

 

Implementation: 

Before the start of each term, departments must let the Business Office know which course sections, if any, are exclusively for students from another department’s Fund 131 program—and therefore use Model 2. All other sections with 131 students from another department will use Model 1.  
 
At the end of each term, the Business Office will match 131 students with their course/section enrollments and make the requisite inter-departmental fund transfers, as follows: 
1. For Model 1 (blended section(s)), the Business Office will run a report to validate all credits taught to students from 131 programs and transfer funds to the instructing department at $550/credit. 
2. For Model 2 (exclusive section(s)), the instructor’s salary costs (12.5% of nine-month salary/fringe) as well as the cost of any Teaching Assistants’ salary/fringe will be charged directly to the Fund 131 program (the instructors’ payroll funding should be set up at the start of the term).

NOTE: This policy applies only to internal cost-/revenue-sharing for Fund 131 course instruction between departments in the School of Education. Cross-school/college arrangements require specific Memoranda of Agreement (MOA) between agreeing departments. Absent an MOA, a flat rate of $600/credit is used to compensate the department providing instruction to Fund 131 program students.
Related UW–Madison Policies
List and provide the URL for any other UW–Madison policies that are closely related to the policy itself and may need to be known to users of the policy. (optional)

Related UW–Madison Documents, Web Pages, or Other Resources
List and provide the link (for a PDF, Word document, etc.) or URL for any related UW–Madison documents, web pages, or other resources that provide relevant information and may be necessary to ensure compliance with the policy. (optional)

External References
List and provide the URL for any federal/state laws or regulations or any Board of Regents or UW System policies that mandate, authorize, or otherwise affect this policy. (optional)

Policy Administration
Approval Authority
School of Education Dean

Policy Manager
School of Education Senior Associate Dean for Academic Programs

Policy Contact(s)

	School of Education Executive Assistant for Dean’s Office Staff
	Policy contact’s position title. 
	Policy contact’s position title. 

	Kevin Hage 
	Policy contact’s full name.
	Policy contact’s full name.

	kjhage@wisc.edu
	Policy contact’s email address.
	Policy contact’s email address.

	608-262-1763
	Policy contact’s phone number.
	Policy contact’s phone number.
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	Effective Date
	Select the date the policy goes (or went) into effect. (required)

	Date Issued
	Select the original date the policy was released to the university as approved. (optional)

	End Date
	Select the date the policy is no longer in effect. (optional)

	Next Review 
	Select the date the policy is next scheduled for review. (optional)




Revised Dates
· 03/08/2024

Reviewed Dates
List all the dates the policy was reviewed, using MM/DD/YYYY format. (optional)
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